Introduction
The practice of law has changed significantly since the 1970s, 2 not only for metropolitan lawyers but also for regional, rural and remote (RRR) lawyers. 3 This change is due to a number of reasons including: the globalisation of economies; 4 increased access to information technology; 5 changing demands and demographics of the work force; 6 the changing role of lawyers from being advisors to being providers of information; 7 and the changing demands of clients from being passive to being more actively engaged, in part due to their increased access to legal information through information technology. 8 Legal services are considered 'big business' in which significant revenue can be generated. 9 The Australian Bureau of Statistics reports legal services as having an annual revenue of $6 billion with an average profit margin of about 30 per cent.
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22
There are limitations to how the data can be used, given the small sample. 23 However, as the basis of an exploratory research study, the qualitative data provides an opportunity for insight into life as a RRR legal practitioner director that might not otherwise be available. In order to increase validity, the research utilises legal profession and business management literature from Australia, the United States and England, as well as research and experiences of ILPs in New South Wales since the introduction of that state's legislation in 2001.
The establishment of ILPs and the Legal Professions Act 2007 (Qld)
The Legal Profession Act, 24 , effective from 1 July 2007, was introduced 'to provide for the regulation of legal practice in the interests of the administration of justice and for the protection of consumers of the services of the legal profession and the public generally; and to facilitate the regulation of legal practice on a national basis across State borders'. 25 One of the benefits of the model laws being developed nationally was the inclusion of new business structure options for legal practices, including incorporated legal practices (ILPs).
26
The nature of ILPs is provided for under s 111 of the Legal Profession Act. Section 111(1) provides that ' [a] corporation is an incorporated legal practice if it engages in legal practice ... whether or not it provides services that are not legal services'. The section also describes instances in which a corporation is not an incorporated legal practice.
27
The ILP structure provides lawyers with greater flexibility to manage and structure their practices as well as providing tax benefits, enabling the raising of equity capital and avoiding personal and vicarious liability for some breaches made by their partners.
Part 2.7 of the Legal Profession Act provides for the regulation of ILPs. Section 112 provides that an ILP may provide any service and conduct any business that the corporation may lawfully provide or conduct 20 The interview instruments asked 13 questions on the strategic direction of the law practice including the level and frequency of business planning, who is involved in business planning, and the extent of information and knowledgesharing within the practice. 21 The interview instruments asked: 'To what extent does the law practice divide responsibilities relating to the management, direction and leadership of the practice?'. 22 'Appropriate management systems' identified by the Queensland Law Society include: competent work practices to avoid negligence; effective, timely and courteous communication; timely delivery, review and follow up of legal services to avoid instances of delay; acceptable processes for liens and file transfers; shared understanding and appropriate documentation from commencement through to termination of retainer, covering costs disclosure, billing practices and termination of retainer; timely identification and resolution of the full extent of conflicts of interests; records management, including registers of files, safe custody, financial interests; undertakings to be given with authority including compliance with notices, orders, rulings, directions of other requirements of regulatory authorities such as the LSC, QLS, courts or costs assessors; supervision of the practice and staff; and avoiding failure to account for trust monies. From this data and based on the adapted ARIA index, there are 271 'regional, rural and remote' legal practices in Queensland (or 19.9% of legal practices in Queensland can be termed 'regional, rural and remote'. One-hundred-andsixty of these RRR legal practices were contacted as part of this research study (59% of the RRR legal practices). Of the 160 RRR legal practices contacted, 30 RRR legal practices responded (or 18.8% responded). 24 Under the Legal Profession Act, s 7(4), the following definitions are now worth noting to ensure clarity. A principal of a law practice is an Australian legal practitioner who is: a sole practitioner if the law practice is constituted by the practitioner; a partner in the law practice if the law practice is a law firm; a legal practitioner director in the law practice if the law practice is an incorporated legal practice; or a legal practitioner partner in the law practice if the law practice is a multi-disciplinary partnership. Legal Profession Act Sch 2 notes: a 'sole practitioner means an Australian lawyer who engages in legal practice on his or her own account'; 'Law Firm' means a partnership consisting only of Australian legal practitioners or one or more Australian legal practitioners and one or more Australian-registered foreign lawyers; and Law Practice means an Australian legal practitioner who is a sole practitioner or a law firm or an incorporated legal practice or a multi-disciplinary partnership. 25 
The roles of the Queensland Law Society and the Legal Services Commission
According to the Commission 37 the dual role of itself and the QLS is fulfilled as follows: the LSC takes a regulatory responsibility through carrying out 'compliance audits' and 'ILP investigation'; and every corporation that notifies the QLS of its intention to commence legal practice in Queensland must undertake a 'self-assessment' audit of its management systems and report the findings to the LSC for further action as appropriate.
By contrast, the QLS provides a service role to its members by supporting ILPs and law firms that are considering incorporation, helping them to comply with their obligations to have appropriate management systems. The QLS does this by advising and assisting firms before, during and after the self-assessment stage with how best to design and implement the kinds of management systems and arrangements that best suit their particular practice.
38
The need for self-audit puts new responsibilities on law firms which choose to incorporate. Firms deciding to incorporate must inform the QLS and the LSC and conduct the initial self-assessment. A lack of candour in the process could lead to disciplinary proceedings if the ILP has been misleading in the audit. 39 Legal practitioner directors may defend themselves against a claim of unsatisfactory professional conduct or professional misconduct if they can establish that they took all reasonable steps to ensure that their employees or fellow directors were not engaged in unsatisfactory professional conduct or professional misconduct.
40
The Legal Profession Act also requires an ILP to: obtain professional indemnity insurance; 41 
Competing policies surrounding alternative business structures
Legal practices were subject to limitations on the kind of business structures available to them. As Corones states:
For hundreds of years in the common law jurisdictions, law firms consisted of either sole practitioners or partnerships. Although law firms have always been businesses and have existed primarily to make a profit through the selling of the lawyers' time within a protected market, this has always been done in the context of each individual lawyer owing paramount duties to the court and to the administration of justice.
46
The limited liability of company directors was considered unsuitable for lawyers whose accountability for their own and their partners professional responsibility was viewed as the best means to prevent fraud and malpractice. 47 Disallowing incorporation prevented 'law firms from taking on non-lawyers as directors (who do not owe the same ethical duties as lawyers) and from issuing shares in the firm and thereby creating potentially conflicting duties to shareholders whose primary concern is profit (unhampered by a concern for the administration of justice)'. 48 The concern associated with allowing law firms to access alternative business structures was that it would reduce an individual practitioner's responsibility for the 'competent and ethical provision of legal services and put competing commercial pressures on lawyers'.
49
The relatively recent decision to allow law firms to operate as private and public companies was made from a perceived need to promote competition and to make the management structures of law firms more efficient and transparent.
50
Mark and Cowdroy, reporting on the pioneering New South Wales legislation in terms of ILPs, identified three reasons why partnerships were viewed as inefficient and not conducive to the creation of a competitive market. Firstly, due to the horizontal management structure of a partnership, decisions are made equally by all partners but with large multi-jurisdiction firms partnership meetings are infrequent and the decision making process is therefore fragmented and cumbersome. Secondly, partnerships cannot raise equity capital to fund expansion and development of new components of the business in the same way that companies can. This prevents partnership firms from funding the growth that is needed to compete at a national and international level. And thirdly, a partnership structure is not subject to the same level of public scrutiny as other business entities, for example, the scrutiny that a company can expect from its creditors, its employees and a range of public agencies.
A counter view to the argument that incorporation might reduce ethical responsibility is that it could actually improve 'the management and culture of each firm as a whole and prevent ethical risks associated with … the commercial pressures of external investment in legal practice'. 51 This counter view required that ILPs be implemented and maintained using 'appropriate management systems'. 52 ('Appropriate management systems' are discussed in greater detail later in this paper.) ILPs were that they 'are not generally large, sophisticated firms but small firms that probably serve primarily individual and small business clients.' 
Features of incorporation
The Legal Profession Act provides for both private and public companies to be 'incorporated legal practices'. There are a number of features common to both types of company discussed below. Firstly companies are abstract, artificial entities recognised by the law as legal persons with rights and liabilities separate from their shareholders or members. 63 Under s 119 of the Corporations Act, a company comes into existence as a body corporate at the beginning of the day on which it is registered with the name specified in its certificate of registration. The powers and liabilities of a company are the direct consequence of its creation as a distinct legal entity. 64 The powers of a company as a body corporate are provided for under s 124(1) of the Act and include the power to issue shares and debentures, grant options over unissued shares, distribute the company's property among its members, grant a floating charge or give security over uncalled capital, and do anything it is lawfully authorised to do.
65
A company is a separate legal entity; therefore, it may sue and be sued. A company has limited liability, meaning that shareholders of a company are not personally liable for their company's debts. The company, as a separate legal entity distinct from its shareholders, has been expressed as 'the veil of incorporation'; once a company is incorporated, the courts do not tend to look behind the 'veil' to inquire into the rationale for forming the company or who is controlling it. The dual aspects of the company, being a separate entity together with limited liability, ensures that shareholders are not personally liable to creditors for their company's debts. 67 Section 516 of the Corporations Act provides that, for a company limited by shares, the shareholder's liability is limited to the amount, if any, unpaid on the nominal value of their shares.
Despite the 'veil of incorporation', both statute law 68 and common law 69 can, in some circumstances, make directors personally liable for debts incurred by the company.
Directors' duties
Directors and legal practitioner directors are subject to a number of duties both under the Corporations Act and the Legal Profession Act. Directors are under both a fiduciary 70 and a statutory duty to act in good faith and in the best interests of the company. 71 The duty means that directors must act in the interests of the general body of shareholders, not simply for some shareholders. 72 Directors are also under a duty to exercise powers for proper purposes. Certain powers are conferred on directors by the board of directors, which generally include broad powers of management including the power to issue shares. The fiduciary duty of directors requires them to exercise their powers for proper purposes. Directors may breach the duty even if they honestly believe their actions are in the best interests of the company as a whole. In considering an 'improper purpose', the courts will look to two matters; firstly the objective purpose for which the power was granted and secondly the purpose which actually motivated the exercise of the power. 73 However, the courts are generally unwilling to interfere in the internal management of a company unless improper purposes are clearly demonstrated.
74
The Corporations Act, s 181 provides for the statutory duty to act in good faith in the interests of the corporation and for a proper purpose. Breach of the duty attracts a civil penalty and possibly criminal liability.
Directors are also under a fiduciary duty to retain their discretionary powers. For example, a director will breach this duty if they agree with an outsider to the company to vote in a particular way.
75
The legal practitioner director then bears considerable responsibility. Very little is written in terms of the impact of this responsibility on directors. Some future insight into this may be useful in terms of ensuring that RRR legal practitioners are appropriately aware of and knowledgeable about the role.
'Appropriate management systems'
As part of the status of being an incorporated legal practice, legal practitioner directors must ensure that 'appropriate management systems' are put in place. 76 After incorporation, the systems must be 'kept' 77 (or maintained) to ensure that the professional and ethical responsibilities of lawyers in an ILP are not com- The ten criteria 86 to be put in place are: competent work practices to avoid negligence; effective, timely and courteous communication; timely delivery, review and follow up of legal services to avoid instances of delay; acceptable processes for liens and file transfers; shared understanding and appropriate documentation from commencement through to termination of retainer, covering costs disclosure, billing practices and termination of retainer; timely identification and resolution of the full extent of conflicts of interests; records management, including registers of files, safe custody, financial interests; undertakings to be given with authority including compliance with notices, orders, rulings, directions of other requirements of regulatory authorities such as the LSC, QLS, courts or costs assessors; supervision of the practice and staff; and avoiding failure to account for trust monies.
87
The QLS Guide suggests that the ability to incorporate removes some of the barriers that practices face in implementing effective management systems and structures. 88 In particular, the Guide notes the following barriers: 'a lack of skills, time or enthusiasm for management issues amongst partners; a lack of options and flexibility for motivating, retaining and remunerating specialist non-lawyer managers; a flat partnership decision-making structure which complicates the discussion and implementation of management initiatives; and problems in raising the investment required for effective practice management'.
89
The QLS Guide identifies a number of advantages under the ILP status including that: 
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[i]t allows a clearer distinction between ownership, fee-earning and the management activities of the practice. Incorporation status means that, of the lawyers who were partners in the previous partnership, only those who specifically want to, and who the practice agrees should, will either become directors or will retain management duties. This means that management can be left to those with management skills (whether directors, shareholders or employees), while lawyers can focus on providing legal services. This should result in both more effective management, and more effective fee-earning. 
Conclusions about the 'appropriate management systems'
The traditional view, that lawyers should not be able to take advantage of the corporate veil to limit their liability because it is inconsistent with the possible harm that might be caused to clients when their lawyers act unethically or unprofessionally, is rather out-dated. In more recent times there is greater emphasis (and professional education) on the implementation of appropriate administrative and management practices by legal practices; these are considered as being a more important (and useful) ways to protect clients.
98
ILPs are now subject to the same rigorous compliance audits and standards that have long been in place for other businesses as a means of providing effective practice management. The reality seems to be that poor business management and a lack of administrative skills has been the cause of professional breaches, particularly by sole practitioners and smaller legal practices.
99

Why are ILPs being used? Reflections from Queensland RRR legal practitioners on the need for expertise in management skills
Why might legal practitioners consider an ILP structure? A significant reason may be to provide an increased capacity to enable the implementation of an appropriate management system. The QLS Guide sees the appropriate management system as an opportunity 'to raise the profile and importance of non-lawyer managers as their responsibility increases'. In the past, many law firms have struggled to recruit and retain 90 QLS Guide to AMS, above n 22, 9. managers at the required level because of restrictions on offering equity to non-lawyers. 100 The Legal Profession Act 'removes this barrier and gives the practice not only the option of offering equity to non-lawyer managers but also more flexibility in motivating and retaining all staff through remuneration'.
101
An additional advantage of the ILP structure is that it allows for 'more corporate, streamlined decision making structure [s] . With the separation between management and ownership comes greater flexibility to implement arrangements that are designed to efficiently meet the practice's objectives rather than a "flat" decision making structure that is designed to accommodate the views of all dissenting partners.'
102
Comments from the Queensland RRR legal practitioners who participated in the doctoral research provided an insight into the complexity of legal practice in terms of the dual roles of running a business and providing legal services. The comments are consistent with the theory that law is both a 'business' 103 and a profession. One conclusion that can be drawn from the comments is that not all lawyers seek to pursue both roles. The comments below indicate a range of approaches to the roles; from legal practices in which there is a dedicated CEO, managing partner or office manager to carry out the role of running the business side, to legal practices in which one practitioner carries out both roles. In some cases, the comments emphasise the problems legal practitioners experience in effectively managing their legal practices. The comments also provide some insight into 'how' ILPs might assist RRR legal practitioners with providing a structure that rewards expertise in providing effective practice management systems.
The following comment highlights the benefits to partner relations, strategic planning, financial performance and ethical compliance as a result of the creation of the role of 'CEO' for the legal practice:
Two years ago we put in a new structure … I had been the managing partner for 14 years … we put in [X] as the CEO. The appointment of the CEO was a major decision. We didn't have a clear road map … During the last 18 months we've spent time on business drivers and the mechanics to plan and go forward into the next four or five years. We've had to put change in place for the next few years. Operationally we needed to get business to that level of efficiency. We made process and policy changes -to set up for a position about what we do. We understand the business. We are strategic in terms of what we want to achieve. We are concentrating on financial performance -that has been tightened up for example -budgets monthly; that money is in trust; that we are getting good work in. That 'big picture' is needed to have everything humming.
(Partner -previously the Managing Partner)
The following comment clearly identifies the split in responsibilities that are part of a legal practice -the management component and the provisions of legal services component. This comment reveals that both are highly specialised and demanding and involve two very different skill sets. By allocating the roles appropriately, each 'specialist' can more effectively achieve high performance results:
The current partnership … was formed about eight or nine years ago. The previous law firm I was a partner in was sold -due to restraint of trade. I'd got into management of the law firm -doing a consultancy. It had the current partners in it. That split and each went in as specialists. I got on with the partners -have a great respect for them. I said that I will only be your partner if I have complete and uninterrupted control. They saw what I can do, because I had done the consultancy for 12/18 months. I turned the partnership around from bankruptcy. The elements of it -the partnership makes money. I isolate the partners from the day-to-day rubbish. They want to practice law. (Managing Partner)
The comment below introduces the concept that the management role can be carried out by a non-lawyer. It also highlights both the performance benefits and the impact on the normative environment 104 of having dedicated management capabilities within the legal practice. In this case the management skills are executed by the office manager: My role is HR. We have an IT manager, marketing partner and a finance partner. My role is the essential day-to-day staff availability -who's sick; who's on leave … I'm looking at incoming resumes and interviews. I do the paperwork, induction and training, QA changes and I'm the workplace, health and safety officer. The IT manager does IT -who is employed full-time. He's excellent. My role is with dissatisfaction of staff and to be finance wise. We've had Law Master for one year. The accounting was not set up properly and we did not have an accounting person. I was monitoring things, but information was not entered properly. It wasn't processing things properly. This was a time burden on administration staff and it was poorly dealt with by the partners. If something is urgent then staff come to me rather than the partners. I deal with satisfaction so that everyone enjoys coming to work rather than not like the day. There is plenty to do. (Office Manager with ILP)
The earlier remarks emphasise the extent and complexity of non-legal work that is involved in maintaining (and possibly developing) a legal practice. Non-legal work encompasses people management, information technology, accounting, marketing, business planning and regulatory compliance. It is worth noting that from a 'business' perspective, none of this work is billable by the legal practitioner.
By contrast, the following comments reflect the approaches taken by legal practitioners who have carried out both roles (practice management and provision of legal services) either without support or utilising an ad hoc approach.
This first comment reflects the ad hoc approach of allocating the 'management' role of the legal practice, not via an actual decision based on a consideration of the needs of the legal practice, but through indecision or inactivity. The sense revealed from this comment is that the need to provide legal services has been stronger -and dealt with as a priority -than the competing role of providing the practice management role. Rather fortuitously for this legal practitioner, the management capabilities lay within reach of the partners:
The planning has been due to X who has taken on this responsibility. Y [name of partner] is away -the planning is quite poor, but with we have intentions to improve. We [the partners] are not big on planning. We are pleased X and Y have taken on this role. They do the formal planning. I am hopelessly disorganised. I deal with urgent and important matters, or important matters. I don't delegate anything. I am very pedantic and overly thorough. (Partner) By comparison, the next comment reflects the angst of a sole practitioner who has borne both the management role and the provision of legal services role. There is a deep understanding of the enormity and complexity of the task of operating a legal practice:
I've been trying to hold it together -doing it on my own. The fellow in [rural location] couldn't get organised. He overcharged. We couldn't resolve the disputes satisfactorily; you need an office manager to maintain the office. (Sole Practitioner) The implication in the above comments is that poor business management may also bring about ethical issues such as over-charging or untimely communication.
The comment below identifies the basis of the dilemma for many legal practitioners: that the priority must be the provision of legal services, at least for the first few years of the life of the practice:
For the first years of the firm I was concentrating on work. If there is work and the money coming in then I don't worry about planning. You tell everyone else but don't do your own. (Sole Practitioner)
The complexity of practice management -including complying with business regulations -is strongly evident in the comment below. The comment is made within the context of a partnership that had not been able to satisfactorily identify and address the practice management role. In the end, the burden of managing the legal practice proved too much:
I was always at meetings. I said that this was no good, and we parted amicably. I decided never to go into partnership again. The comments so far all relate to the issue of how clearly the dual role of 'management' and 'provision of legal services' is identified by members of the legal practice. In the above comments there was a clear understanding of the dual roles and a willingness to provide resources into carrying out the roles (and responsibilities). In the comments noted below, it is apparent that the roles were either not clearly identified or not fully understood (or resourced). The comments are made by sole practitioners -both of whom enjoyed the autonomy of sole practice yet recognised the need to address the management role implicit in legal practice. They indicate a more proactive approach to the need to 'manage' their legal practices: Other commentary on incorporation has been cautious in terms of how incorporation should occur; Mayson notes the benefits of incorporation (over partnership) but suggests that conversion might be best if carried out in stages due to the costs (in terms of time money and effort) and disruption.
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Experiences of implementing incorporated legal practices
The following part of the paper more specifically reports on the experiences of the RRR legal practitioners who were interviewed and who have implemented ILPs. Figure 1 shows the use of ILPs chosen by the participants in the research compared to other business structures (responding to the research question, 'if an ILP is used'). 
Location of the RRR legal practitioners
Legal practitioners were selected from locations that were 'regional', 'rural' and 'remote'. 106 Ten participants were from a regional location, twelve were located rurally and eight were located remotely. Of the five legal practitioners who used ILPs, four were located rurally and one regionally. 105 Mayson, above n 2, 322. 106 Refer to Hart, above n 11, 231 for a discussion of defining 'regional', 'rural' and 'remote', and the diversity of regions. 
Use of business structures by participant--Qld RRR legal practitioners interviewed
Method of admission
The methods of admission to practise as a solicitor have changed over a number of years. The legal profession in Queensland is regulated by the Legal Profession Act 2007, An Act to provide for admission to, and the regulation of, the legal profession. Five participants were admitted through the legal practice course; one through trainee solicitor; 16 were admitted through completion of articles; two through the Bar Board Examinations; two through the Solicitors' Board Examinations; and two through completion of ten years government; two through mutual recognition. Of the five RRR legal practitioners who had used ILPs, three were admitted following completion of a legal practice course; one as a trainee solicitor and one through the Barristers' Board.
Undergraduate quali:ications of the participant--Qld RRR legal practitioners
Business Planning
The complexity involved in implementing an ILP warrants an overview of the extent of business planning 107 used by RRR legal practitioners within the sample group. Of the 30 participants interviewed, 13 rated business planning as a high priority activity in the current year, ten indicated that the frequency was sixmonthly, nine that it was annually and five stated that no business planning occurred.
Of the five RRR legal practitioners who used ILPs only one carried out a formal, annual business planning process, another practitioner had an 'ongoing' approach to business planning, two others carried out business planning to a moderate extent and the fifth RRR legal practitioner did not business planning at all.
With respect to investing in practice management systems the data from ILPs indicated only a low response rate from ILPs established by sole practitioners. By contrast, ILPs established by two or more legal practitioners indicated a higher involvement. 107 Participants were asked to rate the extent of their formal and informal business planning activities in terms of its occurrence being one of three options: six-monthly, yearly, or no planning. Most participants then went on to respond in more detailed terms how that business planning was carried out in terms of: the levels of formality, who was involved, and to whom the results were provided. 
Implementing 'appropriate management systems'
The task of implementing an 'appropriate management system' is onerous and time-consuming. The sentiments of the RRR legal practitioner quoted below were echoed by other practitioners:
The establishment of the ILP has involved considerable costs and auditing. The reporting requirements -it all has to be done. (Partner, Legal Practitioner Director, ILP) This same participant went on to describe the changes that had to be made to the systems of the legal practice in terms of information technology, administration process, communications and document management.
Timing of use of ILP
The response from the RRR legal profession to take advantage of the new structures has been reasonably quick. As one RRR legal practitioner commented: 
Reflections on the benefits from using the new structures
The benefits of using alternative business structures focussed on perceived financial benefits, improving practice management and opportunities to attract and retain staff.
Financial benefits
The financial benefits of being able to incorporate were noted by both legal practitioners who had used the ILP structure and by legal practitioners (close to retirement) when they reflected on earlier days when the structure was not available. The following comment clearly articulates the perceived financial benefits that would have been available had incorporation been allowed:
The inability to incorporate … I was paying top dollar when I was in practice. Accountants, surveyors, doctors -they could all pay 30 per cent. Now we can do that too. The inability to incorporate that made a big difference in my practice. The financial viability situation that I was ignorant of -it has been a source of financial dissatisfaction. The financial situation has been a cause of stress. Some business management knowledge would have eased it … helped. (Sole practitioner, Legal Practitioner Director ILP)
As noted earlier, the use of the ILP structure in RRR has been among sole practitioners (rather than large law firms). The interviews revealed that one of the rationales for the choice of ILP may have included hesitancy against partnership (due to the joint liability) and the desire for financial protection from an errant partner. The following comments indicate the reluctance to enter into a partnership by two RRR legal practitioners who have used the ILP structure:
I would do it [business structure] as a family business -but never as a partnership. I wouldn't consider a partnership. The company structure is better -it's governed by shares. You could issue more shares. (Sole Practitioner, Legal Practitioner Director ILP)
Improved practice management structures
Despite the costs of using an ILP business structure, some comments from the RRR legal practitioners revealed that there were some significant benefits to be gained. Again, the sample is too small to draw definitive conclusions but the comments reveal that some legal practitioners are able to reflect on key elements of their practice in terms of driving their 'legal practice as a business'.
For one RRR ILP, the impact of gaining the status of incorporation was beneficial to its practice management structure as described below:
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Opportunities to reward staff
Similarly, four of the five legal practitioners were consistent in their comments about the ability to pass on the characteristics of incorporation to staff (and other participants).
It has given us flexibility with our legal staff remuneration. We would consider profit sharing. We could implement salary structure based on increases for experience and seniority. We would implement salary sacrificing. (Partner, Legal Practitioner Director ILP) Research shows that the use of ILPs as a method of succession planning has been considered. Anne Susskind stated that:
New partners can be brought into equity gradually according to their performance or capacity to purchase shares … Younger solicitors are likely to be heavily burdened by HECS debts and home mortgages and therefore in no position to buy out a full partnership share. They can take up shares gradually … This gives a firm a greater capacity to retain … lawyers … It is an easier way to allow entry and exit of partners.
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Considerations of ethics
The small sample size makes it difficult to draw definitive conclusions about the use and benefits of ILPs. Nevertheless, it is worth noting that participants, in discussing the use of ILPs, focussed on financial protection, improving business management systems and opening up opportunities for attracting and retaining staff, and on succession planning. None of the participants made any reference to or linked ILPs with ethical compliance, which was one of the original rationales for enabling ILPs. 109 References to potential ethical issues were only raised indirectly in the discussion on the competing roles of running a legal practice and providing legal advice. Discussions on ethics certainly did arise throughout the interviews. In most instances, participants raised the issue of ethical compliance voluntarily. However discussion of ethics was linked to the achievement of ethical compliance as being a major trigger of health and stress related issues rather than a topic in its own right.
In spite of this lack of explicit discussion of ethics, it could be implied that the conflict between the practice of law and the managing of business is an ethical issue. That is, good business management never forgets that the practise of law is within the context of professional and ethical standards; at the very core of a successful law firm are strong, clear ethics. Mayson notes the relationship between law as a competitive business structure and the need for ethical compliance, seeing them as both being important objectives:
By adopting business techniques and outlook, a law firm does not cease to carry on a professional activity … The most consistent and successful firms … will be those which remember that the practice of law is both a business and a profession, keeping an eye on the economics and supply of legal services but never losing sight of the ethics and values that underpin a strong and independent profession. 
